TOWN OF ROBBINS
   Targeted REAP Grants – General Guidelines   

What are Targeted REAP Grants? 

Targeted REAP (Robbins Economic Advancement Program) Grants are a financial aid program aimed at attracting specific types of businesses that will spur economic growth, add quality of life, and help to rebuild the downtown district in Robbins.  These businesses are outlined in the NC STEP Master Plan as part of a comprehensive outdoor recreation and tourism strategy that will bring jobs and capital to Robbins.  The targeted businesses identified in the plan are a bed & breakfast, a full service restaurant, an outdoor outfitter, and a specialty retail shop.  
Although not in the original NC STEP Plan, Targeted REAP Grants have been expanded to include office space in downtown buildings.    

What is the Purpose of Targeted REAP Grants?
The purpose is to identify and attract key types of businesses and offer financial incentives for them to open and succeed in Robbins.  These businesses are based on drawing tourists (and their dollars) to the area to enjoy the natural unspoiled beauty here.  (This is a complementary strategy to the unique tourist offerings of the shopping on Pottery Highway and golfing in Pinehurst).  One aspect of the NC STEP Plan is to build capabilities and facilities that showcase the regions unique outdoor recreation opportunities – fun and convenient paddling on local creeks and rivers, rugged hiking on the Bear Creek hiking trails, and open land where camp sites or rustic cabins can be built.  The Town of Robbins has a long term plan for the preservation and the careful development of land for these types of recreational opportunities.  The goal is to build strong, small businesses that cater to affluent travelers that will come to Robbins for our outdoor and shopping offering.  Targeted REAP Grants will help to accomplish this.         
Using Targeted REAP Grants to encourage the development of downtown office space is a short term, intermediate solution to decrease vacancies and maintain buildings.  Downtown office workers are a built-in customer base for other downtown businesses.         

How does it work?
The Targeted REAP Grant program has a limited budget of $20,000, so awards will be granted on a first come, first serve basis, until the fund is exhausted.  Business owners need to fill out an application which includes preparing a business plan for approved Targeted REAP businesses (Bed & Breakfast, full service restaurant, outdoor outfitter, specialty retail shop or downtown office space).  The program will award the most promising applications/business plans with grants of $1000 to $5000. 
The TRG is a reimbursement grant.  To be reimbursed under this grant, you must have an approved application and turn in documentation of expenses associated with your business plan.   
How do I apply?

Fill out the TRG application.  The TRG application has two parts – a page for basic information and a one page business plan.   The business plan should discuss your product, your business model, your skills, your related experience, anticipated challenges and potential solutions, along with anything else you feel is relevant.  Please be as specific as possible including financial projections.  Once the application is received, the REAP Board may request that the applicant provide more specific information or interview with one of more members of the Board.       

Who is eligible?
Targeted REAP Grants are available to new or existing businesses in the Town of Robbins.  Businesses outside of Town limits can apply and be considered if they serve the greater Robbins area.  Businesses outside of Robbins will be considered strongly if the nature of their business requires that they be outside of town limits.      
Funding:
Targeted REAP Grant funds require a financial match on the part of the applying business.  The maximum payout by the Town will be $5000.  The match will be determined by the REAP Board based on the nature of the business, capital requirements, and the previous business success.     
Approval:
Applications must be submitted to Town Hall.  The Robbins Economic Advancement Program (REAP) Board reviews all applications and makes recommendations to the Town Manager.  The REAP Board is made up of a cross section of people from business, government, and educational institutions.  The Town Manager will make the final decision concerning grant awards within 30 days of receiving the REAP Board recommendation.  A quorum is needed from for the REAP Board to make a recommendation.  
Post-Approval:

Applicants, after approval, have up to four months to open their business.  If an applicant needs more time to start their business, he or she must provide a written statement with a reasonable explanation for an extension.
Please direct all questions to Town Manager, George Hayfield.  He can be reached at (910) 948 2432 or at robbinsmanager@embarqmail.com

Town of Robbins

101 N. Middleton, Robbins, NC 27325
910-948-2431           910-948-3981 (fax)

Targeted REAP Grant Application

Information






          Date of Application: ​____________

Applicant Name
_________________________________________________________

Business Name
_________________________________________________________

Phone #

_________________________________________________________

Street Address

_________________________________________________________

Business Mailing Address
_________________________________________________________

Nature of business:           ____________________________________________________________________
_________________________________________________________________________________________
On a separate page please provide a proposed business plan.  The business plan should discuss your product, your business model, your skills, your related experience, anticipated challenges and potential solutions, along with any other relevant information.  Please be as specific as possible including financial projections.      

_________________________________________________________________________________________ _________________________________________________________________________________________
_________________________________________________________________________________________
Checklist for Complete Application


1) I have read the Town of Robbins Targeted REAP Grant Application and fully understand the agreement.


2) Attached is a completed comprehensive business plan  
I understand the Town of Robbins Targeted REAP Grant must be used in the manner described in this application, and the application must be reviewed and approved by the Town Manager prior to commencement of any project.  I understand that failure to comply with the approved application may result in a forfeiture of all grant funds. Funds will be paid up to 30 days after work related receipts have been submitted to Town Hall.     
Applicant Signature:  _______________________________________Date:  _______________
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